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Dear Parents 





   2 December 2011
We come to the end of another week and I thank you for your positive comments on arrival and waiting time and on the smilie system.  Lunchtime appears calmer and there has been a reduction in bump notes and accidents – let’s hope this continues.  We will do all we can to see that it does. 

Sadly a toddler was injured this week at entry time.  On the bell, some children rushed towards the door and the toddler was knocked over injuring a tooth which resulted in a visit to a London Hospital.

From Monday we are trialling the following, on arrival parents are asked to wait to the sides of the playground leaving the gate and entrance to classrooms free and please keep your children with you, especially very young ones. As you know the children are expected to wheel scooters and bicycles from the gate to the parking area and no ball or other games are played whilst waiting as this is making for a calmer start to the day.

Entrance to School in the Morning

Now we have re-arranged the gate system at the front of the School we are asking Years 5 and 6 to wait outside their classroom door at the front of the School and their teacher will let them in that way in the mornings taking pressure off the playground entrance.

Year 2 will use their classroom door.

Year 1 will use their entrance door.

Foundation 1 and 2 will use the garden gate from the playground.

When the bell rings children will walk to their doors and enter quickly to start the day.

If you need a quick word with staff please see them but longer chats need arranging for after school.  In the morning giving the children a calm, positive start to the day is our priority.
Resolution of Pupil’s Problems

The staff and I are passionately committed to a Rights, Respect, Responsibility ethos which creates a school where we know our responsibilities, show respect to each other and have our rights recognised.  To this end I want to empower children to manage conflicts that arise.  The staff and I have set out the following with the children – 

· If someone does or says something that upsets us, we stand still, look at them and say 
‘No I don’t like that, you are upsetting me!’  The other child should apologize.

· If they do not, the offended child says ‘If you are not going to apologize I am seeing a 
grown up’.  
· If there is still no apology they see a grown up who will resolve the issues for them.

· If a child does not feel their issue is dealt with they see me or Mrs Smith.
· If your child comes home with an issue you must ask if they have challenged the person                 


or seen an adult, if not you send them to the teacher (if it is the end of the day) straight 

away or the next morning, if they tell you at home.

We must develop their strength of character as in life we have to be confident to deal with issues by asserting ourselves in a polite but firm way.  We will be working this system and supporting them in developing their skills.

Lateness
The classroom entrances close at 9.00am please come to the front office to get a late slip after this time and select a lunch option.

We are looking at the attendance policy in light of the letter sent from the Local Authority via us last week.  We will contact you when this review is complete.

Christmas Performances
Performances of ‘Children of the World’ take place on Tuesday 6th December at 1.30pm and 6.30pm and Wednesday 7th December at 6.30pm.  Please drop off all children at the hall door at 6.00pm where they will go to their classrooms to get changed.  Please collect children after the performance at 7.40pm from their classrooms and exit via the hall door.  If you child is to be collected by someone other than a family member, please inform the class teacher. 

The PTA will hold a raffle after each evening performance. 

Communication
We are always trying to improve our communications with parents.  If you have requested letters to be sent by e-mail but are not receiving them, or would like them sent to a different e-mail address, please let us know.   
Christmas Lunch and Pantomime

If you have not returned the Christmas lunch envelope or pantomime slip can you please return them to the school office by Monday 5th December. 

Children in Need

Thank you for your support with this year’s fund raising, we raised a total of £397.52.  Well done to everyone. 

Christmas Fayre

I look forward to sharing this joyous event with you tomorrow at 11.00am.  Any last minute donations, including cakes will be welcome tomorrow.   
Have a great weekend.

Yours sincerely

M C Harris  

Executive Head Teacher  
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