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Dear Parents/Carers,




      27th January 2012

The report from Ofsted following their unannounced visit to the School on December 7th/8th is now on our website. 

As I wrote to you, after the visit, their assessment of the school matched my own and that of the governors.  The inspection places the school in the “special measures” category which means we will have an HMI [one of Her Majesty’s Inspectors] attached to the school and they will visit termly to assess progress. This process can take up to six terms to complete. 
The report recognises what Mrs Smith and I are doing and is positive about what has happened so far.  The Early Years are deemed good so children start well and we have to build from there. Throughout the school, children are positive about attending Wildmoor Heath, behaviour has improved and it is a safe place to be.  All positive things to develop further.  The progress over Key Stages 1 and 2 has not been good enough over several years and this is the key area to be addressed.
The governors, the local authority and the school leadership team are working together and have an improvement plan in place ready to share with HMI.  This has already started to be implemented.
The staff, a number of whom are new to the school this term, have begun work on this and have committed themselves to addressing the vital area of teaching and learning. They are all having lesson observations fortnightly to evaluate the quality of their lessons and this enables the leadership team to ensure teaching and learning is an appropriate standard and that pupils’ work shows progress over time. 
There will be a lot of pressure for all who work here but I know they are all committed to making the school the best it can be. They will need your support and encouragement; we need a stable and positive staff, as without them we have no way of moving the school forward. So far you have shown me and the staff that you are with us on our journey and I hope this will continue. 
Finally, my team and I are committed to the future and will do all in our power to move things in the right direction quickly.
If you wish to discuss anything with me please arrange a time for us to meet by contacting the school office.
Yours sincerely
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Executive Headteacher 
