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A SMALL SCHOOL WITH A BIG HEART 
AIMING FOR EXCELLENCE FOR EVERY CHILD, EVERY DAY, IN EVERY CLASSROOM 

School Vision: 
To work in collaboration with all stakeholders, including the local community, as the school of choice in the local area: to provide all learners with a strong foundation of 
knowledge, skills and experiences to inspire them to achieve their full potential; to become successful learners, responsible citizens and kind, confident individuals. 
 

Summary of Priorities 

PRIORITY 1: GREAT TEACHING PRIORITY 2: GREAT LEARNING PRIORITY 3: GREAT LEADERSHIP 

Teaching consistently meets the needs of all learners. Pupils can clearly articulate their learning which 
supports accelerated progress. 

Roles and responsibilities of all staff are embedded 
into practice. 

●​ Teaching shows adaptations meet the needs of the 
children in the class.  

●​ Adaptations support accelerated progress for children.  
●​ Oracy is used to support teaching across all subjects. 
●​ Whole-school feedback & marking policy is followed 

consistently and evidenced as making an impact. 
●​ Assessment strategies are embedded into daily 

practice. 
 

 

●​ Oracy is embedded in children’s learning. 
●​ Children have the skills to share what they are learning 

and how it links to previous and future learning. 
●​ More pupils achieve GDS. 
●​ Vulnerable pupils & PP (children with identified barriers) 

are in line with their peers. 
 
 
 

 

●​ All staff understand their responsibility in school. 
●​ All levels of leadership have the skills to support school 

development (including staff development). 
●​ All staff fulfil their roles. 
●​ Instructional Coaching is used effectively to support 

staff development. 
 
 

 
 
 
 

 

 


